
The Lunch Club 

 

Lindown Baptist Church has a group of six deacons, no minister, and twenty-six members.   

 

For some time the deacons have been considering the question of whether the weekly lunch club for the 

elderly should close.  There haven’t been enough helpers for some time now, despite numerous requests for 

volunteers, and attendance has been dropping too – no one is quite sure why. 

 

The deacons have several lengthy discussions over the course of two or three meetings to try to reach a 

decision on this question.  It is quite emotive within the group – two deacons (Malcolm and Brian) are 

strongly opposed to closing the group and speak passionately to that effect, but the rest feel it’s probably the 

right thing to do.  A Drop-In coffee and chat has been suggested as a possible alternative that could be 

offered to the older folks, which would require fewer helpers and resources, but Malcolm and Brian feel this is 

inadequate and the church really should continue offering a proper hot meal as it’s so much appreciated by 

those who still come. 

 

They are all aware that there will be some strong feelings among the church members too, and a number will 

be uneasy at the idea of the lunches being ended. 

 

However, a decision must be made.  The deacons cannot reach a consensus for a proposal to take to the 

church meeting, so it’s put to a vote at the deacons’ meeting.  There are four in favour of proposing to the 

church meeting that the lunches are brought to an end, and that further exploration should be done of the 

idea of a Drop-In coffee and chat.  Malcolm and Brian both vote against. 

 

 

Discussion: 

 

What should happen now?  How should this be handled when it gets to the church meeting? 

 

Some possibilities…… 

 

• Should the proposal be brought “from the deacons” as though all the deacons are in favour, because 

they are a team?  This would make it more likely that the proposal will be accepted, and the deacons 

have already spent a great deal of time and energy debating this issue exhaustively. 

 

• Should the proposal be brought but mentioning that not all the deacons are in favour of it?  This 

would make it significantly more likely that the discussion at the church meeting will become heated, 

and possibly less likely that the proposal will be accepted. 

 

• Should the proposal be brought to the church meeting at all? 

 

 

If it goes to the church meeting (in either scenario above) what should Malcolm & Brian do at the church 

meeting?   

 

Would it be right for them to say what they think, as church members?   

Would it be right for them to keep quiet when it’s an issue they feel strongly about, and they know others in 

the church feel strongly about? 


