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swbaptists.org.uk facebook.com/swbaptists @swbaptists

Plan for today

10.15 Welcome & prayer

Session 1 – What is a leader?

- What is the role of a leader?

11.30 Coffee

11.45 Session 2 – Thinking about conflict

- Other things in church life

12.45 Lunch

13.30 Session 3 – Introduction to Charity Trusteeship

15.00 Close
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Aims for today

• Consider together what a church leader’s role is and 
why it’s important

• Briefly consider some key issues you may encounter and how 
you might deal with them

• Consider how you as a leader might relate to: 
your fellow leaders, your minister, the wider church

• Give you some ‘tools’ which you can take away and apply to 
your own context

• Increase understanding of legal and charity responsibilities

John 13:13-17(NLT)

13 You call me ‘Teacher’ and ‘Lord,’ and you are right, 
because that’s what I am. 14 And since I, your Lord and 

Teacher, have washed your feet, you ought to wash each 
other’s feet. 15 I have given you an example to follow.   
Do as I have done to you. 16 I tell you the truth, slaves 

are not greater than their master. Nor is the messenger 
more important than the one who sends the message. 
17 Now that you know these things, God will bless you 

for doing them.

Opening Worship

Philippians 2:1-11(NRSV)

1 If then there is any encouragement in Christ, any 
consolation from love, any sharing in the Spirit, any 
compassion and sympathy, 2 make my joy complete: 
be of the same mind, having the same love, being in 

full accord and of one mind. 3 Do nothing from selfish 
ambition or conceit, but in humility regard others as 
better than yourselves. 4 Let each of you look not to 

your own interests, but to the interests of others.
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Philippians 2:1-11(NRSV)

6 who, though he was in the form of God,
did not regard equality with God
as something to be exploited,

7 but emptied himself, taking the form of a slave,
being born in human likeness.

And being found in human form,
8 he humbled himself

and became obedient to the point of death—
even death on a cross.

Philippians 2:1-11(NRSV)

9 Therefore God also highly exalted him
and gave him the name
that is above every name,

10 so that at the name of Jesus
every knee should bend,
in heaven and on earth and under the earth,

11 and every tongue should confess
that Jesus Christ is Lord,
to the glory of God the Father.

Opening Worship
The Power of Teamwork
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What is a leader?

Leadership in the Local Church – a biblical understanding

What sort of leaders do we have in our Baptist Churches?
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Elders / Pastors
Philippians 1:1

1 Timothy 3:1-12

Elders / Pastors : Spiritual Oversight and Teaching Ministry

1. Pastor /Elders and Deacons have very different roles

2. Pastor (shepherd) / Elders / Overseer (bishop) are terms used 
synonymously in the NT

3. Pastor /Elders have a general spiritual oversight of the church

What is a deacon?

Servant…….. from the  Greek Diakonia

Biblical Origins of a Deacon

1. Role created to handle the Benevolence Ministry

2. Role Created to free up the Ministry of preaching & evangelism

3. Deacons were selected for their ‘Spiritual’ qualifications

4. Deacons are capable of serving in spiritual ways

5. Deacons have grasp of sound doctrine

6. Deacons advance the unity of the church

7. Deacons should encourage mission
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SERVANT LEADERS - DEACONS

• Are NOT……..

A church director or board of directors

A figurehead elected for service

Honorary post for reward 

Churches ‘Boss’ or Pastors ‘Boss’

Chosen because of social or financial position

Chosen because is would make them come to church

Servant Leader

1. Puts others first
2. Transfers authority

3. Helps others grow
4. Are accountable
5. Leads through consensus not authority

6. Recognises their limited authority

7. Helps the marginalised and poor
8. Supports the Pastor and/or Elders

What are the roles 
and responsibilities 
of leaders?
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18 Pray in the Spirit at all times 
and on every occasion.        
Stay alert and be persistent in 
your prayers for all believers 
everywhere.

Ephesians 6:18

Pray

o To God
o To those in the church
o To those in your 

community

Listen

Serve
Therefore select out from 
among yourselves, brethren, 
seven men of good and attested 
character and repute, full of the 
[Holy] Spirit and wisdom, 
whom we may assign to look 
after this business and duty.

Acts 6:3 AMP
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Set an example
o Worthy of respect 
o Sincere
o Not addicted to drink
o Honest
o Able and willing to uphold the faith
o Good relationship with the family
BUT ALSO
o How you deal with conflict
o How to disagree but still love

Leadership Team Responsibilities

‘…make every effort to maintain the unity 
of the Spirit in the bond of peace’

Eph 4:3 

Maintain Unity

Leadership Team Responsibilities

Work with Minister as required on,
o Preaching/Teaching programmes
o Pastoral Care
o Practical Duties (rotas etc)
o Safeguarding
o Finances/legal (as a Charity Trustee)

Do the donkey work
(or make sure it is done)
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Leadership Team Responsibilities

Work with Minister as required to,
o Discover gifting of church members
o Find appropriate roles to exercise 

those gifts in the life of the church

Empowering gifting

Leadership Team Responsibilities

NB Not making all the decisions     
but offering prayerfully considered 
guidance on major issues to the 
church’s decision-making body 
(i.e. the Church Meeting)

Offer guidance

Leadership Team Responsibilities

Occasionally it might be necessary to 
challenge a church member whose 
actions are inappropriate and/or are 
causing disunity.
NB – GENTLY, WITH LOVE

Bring challenge
(when necessary)
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Leadership Team Responsibilities

1. That our Lord and Saviour, Jesus Christ, God manifest in the 
flesh, is the sole and absolute authority in all matters relating to 
faith and practice, as revealed in the Holy Scriptures, and that 
each Church has liberty, under the guidance of the Holy Spirit, to 
interpret and administer His Laws.

BU Declaration of Principle

The basis of this union is…

Leadership Team Responsibilities

2. That Christian Baptism is the immersion in water into the 
Name of the Father, the Son, and the Holy Ghost, of those who 
have professed repentance towards God and faith in our Lord 
Jesus Christ who “died for our sins according to the Scriptures; 
was buried, and rose again the third day.”

BU Declaration of Principle

The basis of this union is…

Leadership Team Responsibilities

3. That it is the duty of every disciple to bear witness to the Gospel 
of Jesus Christ, and to take part in the evangelization of the world.

BU Declaration of Principle

The basis of this union is…
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Relationship between leadership group 
and church meeting

Baptist churches practise congregational government.   
This means that they are not episcopal, (externally 
governed by bishops) nor are they Presbyterian (internally 
governed by ministers or elders) or connexional (governed 
by a central council or conference). Rather, congregations 
are self-governing in that the whole congregation is invited 
to seek the mind and will of God for the good of the church.

Nigel Wright, Baptist Basics

Relationship between leadership group 
and church meeting

Leaders appointed by the Church 
Meeting for a term of service

Leaders are accountable to the 
Church Meeting

Leaders can be removed by the 
Church Meeting

Relationship between leadership group 
and church meeting

However, it is the duty of all 
church members to watch over 
one another in love as a 
covenant community and to 
give all due respect to those 
who are ‘watching over your 
souls’  (Hebrews 13:17)
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Relationship between leadership group 
and church meeting

The fact is that in Church Members’ Meetings, Baptists can be at their 
worst or at their best. They are at their worst when they allow 
meetings to become places of divisive argument, or when they are 
used by some people to get their own way, to exercise power or to 
resist legitimate change. They are at their best when people realise 
that all of us together are wiser than any of us on our own. When 
God’s people gather together in spiritual agreement to seek God’s will, 
to build up the church and to serve God’s kingdom they are capable of 
great achievements. Church Members’ Meetings are probably the 
most stringent test of our spirituality and our ability to ‘discern all 
things’ because we have ‘the mind of Christ’ (1 Corinthians 2:15-16). 

Nigel Wright, Baptist Basics

Reflecting together…..

Scenario 1
The lunch club

Discussion

What should happen now?  
How should this be handled when it gets to the church 
meeting?

Should the proposal be brought to the church meeting    
at all?
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If it goes to the church meeting (with either approach) what should 
Malcolm & Brian do at the church meeting?  

Would it be right for them to say what they think, as church members?  
Would it be right for them to keep quiet when it’s an issue they feel 
strongly about, and they know others in the church feel strongly about?

What are the key issues here that the deacons as a whole group need to 
identify and think about, not just about the question of the Lunch Club 
but about how they handle the matter as a group and with the whole 
church?

Church meetings
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