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Conflict

Conflict is a part of life. 
It’s because life together involves other people.

The presence of tension and conflict at times in church 
life does not indicate failure.  It’s part of the reality of life 
together.

In fact, the presence of tension and conflict can actually, 
in the end, be a helpful thing because it is signalling a 
deeper, underlying issue that needs attention.

“Difficult times often lead to great growth for 
congregations, and such situations can be gifts of 
God…. The potential for learning through difficulty is an 
opportunity that simply is not present at other times.  
Congregations are more aware of the issues to be dealt 
with, and have a heightened desire to act….”

Kathleen S. Smith “Stilling the Storm”
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So, the question is not: 

• will we face conflict? 

• how can we best avoid conflict?

The questions we need to ask are: 

• how can we best handle conflicts when they arise?

• what responses does this situation trigger in me?

• what are the underlying issues here which may also 
need to be addressed?

Some of the most common underlying issues:

• An attitude that needs to be challenged, within a person or a group –
including the leadership group

• Someone feeling that they have been ignored/swept aside/neglected

• Someone’s needs not being met (what are their needs?)

• Unhealthy attitudes towards power, grace, humility

• Something that happened in a person’s past, for which something in 
the present has triggered a particular response

• Something happening currently in another area of a person’s life that 
you may not be aware of

• Poor communication, or lack of communication

Triangles and de-triangling

A ‘triangle’ is a relationship unit between any three persons or 
groups.  They act as a way of relieving or shifting our stress or 
frustration, without actually addressing it.
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“Have you talked to Shall I go with you
B about this….?” to talk to B about this?

Can I mention to B
that you’ve raised

this concern….?A

B

C
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Let’s do some role play!

In pairs – one of you is A and one of you is C.

A:  You are very unhappy with how Jason leads worship.  
You think it’s inappropriate and frankly a bit embarrassing.  
It’s going to affect visitors who may come into the service.
Jason has some particular mannerisms that you find 
unhelpful in worship, and you also dislike his taste in 
songs.

Let’s do some role play!

Now swap roles – the other person should be A.

A:  You are the leader of the Over 60’s Fellowship Group, and 
last week one of the deacons, Graham, was supposed to be 
setting up the meeting room for your group – putting out 
tables and chairs, and setting out things for serving tea and 
coffee.  When you arrived nothing had been done and 
Graham was nowhere to be seen.  This isn’t the first time it’s 
happened.  You feel Graham is completely unreliable, not just 
in this but in other things too, and really not suitable to be a 
deacon.

Talk about how it felt…..

• To be C
• To be A
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What responses does this situation trigger in me?

• Try to distinguish between the person and problem

• Identify my own feelings: how does this person make me feel 
when they do what they do?

• Where might my own feelings and emotional response in this 
situation be coming from?  Past experiences……?

• Try to separate this situation from other difficult situations 
you’ve faced in the past

So how can we respond and deal with conflict when 
it arises?

Fight or flight?  Aggression or avoidance?  No……

We need to find a balance of truth ….
(recognising and confronting the issue)

… with love (deep listening, compassion, 
striving to understand one another)

Ephesians 4:15 “speak the truth in love….”

“Then we will no longer be immature like children.  We won’t be 
tossed and blown about by every wind of new teaching.  We will 
not be influenced when people try to trick us with lies so clever 
they sound like the truth.  

Instead we will speak the truth in love, growing in every 
way more like Christ who is the head 
of his body the church.  He makes the 
whole body fit together perfectly.  

As each part does its own special work, 
it helps the other parts grow, so that the 
whole body is healthy and growing and 
full of love.
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Other questions……

• What should I do as a leader if someone comes and moans 
to me about something they’re not happy about?

Other questions……

• What should I do as a leader if someone comes and moans to 
me about something they’re not happy about?

• What should I do as a leader if someone comes and moans 
to me about the minister?

Other questions……

• What should I do as a leader if someone comes and moans to 
me about something they’re not happy about?

• What should I do as a leader if someone comes and moans to 
me about the minister?

• What should I do when criticism is thrown at me or at the 
leadership group?
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• What should we do if there are serious 
divisions within the leadership group?

Caring for your minister

Why?  Isn’t he/she there to care for us??
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Role of leader in caring for the minister

Covenant of Care

Ministry Issues

Practical Care
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